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Forecasting business 
performance tops 
the list of concerns 
for CFO’s across the 
globe.

The recent crisis in the financial markets 
has exposed serious flaws in management 
methods. The failure to anticipate and deal 
with the consequences of the unfolding 
collapse has starkly illustrated what many 
leaders and managers in business have known 
for years; in most organisations, the process of 
forecasting is badly broken. 

It is time to rethink the way businesses 
organise and run forecasting processes and 
how they use the insights they provide to help 
navigate through turbulent times. 

This book synthesizes and structures findings 
from a range of disciplines and the authors’ 
60 years of  combined practical experience. 
This is presented in the form of a set of simple 
strategies that any organisation can use to 
master the process of forecasting. The key 
message of this book is that while no mortal 
can predict the future, you can take the steps 
to be ready for it. ’Good enough’ forecasts, 
wise preparation and the capability to take 
timely action, will help your organisation to 
create its own future.

Steve Morlidge has 30 
years of practical experience 
in designing and running 
performance management 
systems in Unilever, including 
3 years as the lead of a 
global change project.  He is 
a former Chairman of the 
European Beyond Budgeting 
Round Table. 

Steve Player founder and 
managing director of The 
Player Group, has co-authored 
and edited five industry-
leading cost and performance 
management books.  He is 
program director for the 
Beyond Budgeting Round 
Table in North America.

328 pages | Hardback 
ISBN 978-0-470-74705-6

Buy today from


